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Contact details  

Country: Spain 

Department: Oficina de Proyectos 

Europeos (OPEN) / European Projects 

Office  

Contact person: Iñaki Casado 

Position: Head of Knowledge Trans-

fer Unit  

Phone number: +34 948 16 97 82 

E-mail: inaki.casado@unavarra.es  

Date of creation: March 2008 

Experience in EU pro-

grammes 

Participation 

- Since 2007: 28 submitted proposals 

(17 in FP7); 8 granted proposals (2 in 

FP7) ; grant rate 29 % 

- Between 2002 and 2006 : 15 

granted proposals 

Subsidies received per pro-

gramme since 2007 

- FP Cooperation : 0,12 M € (1,02 M 

€ between 2002 and 2006) 

- FP People : 0,23 M € 

- Others : 0,34 M € 

Noticeable experience in 

- FP Cooperation and FP People 

- INTERREG 

- And some other programmes 

 

Typical projects consortia 

Type of partners 

Universities research groups, Re-

search Institutes and SMEs associa-

tion 

Most represented countries  

Germany and United Kingdom 

UPNAõs role 

Partner 100 %  but usually in the 

core team at the origin of the pro-

posal 

 

Services 

Sub-division of the Knowledge Transfer Unit (OTRI), the OPEN is mainly dedicated to pro-
viding support to researchers: 
- in the preparation of proposals and in proposal applications, 
- in the preparation of results exploitation plans and in IP related issues,  
- in the management of projects, 
- in the management of financial reports and audits, 

but is also taking part in other activities intended to reinforce the main focus like the 
promotion of participation to FP7 and European Programmes.  

The OPEN’s team is composed of one officer in charge of management matters, one ad-
ministrative officer, a part time Knowledge Transfer officer and a Manager. Upon request 
of the Research department, the Finance and the Human Resources departments con-
tribute to supporting European projects. 

OPEN’s current priorities are to inform UPNA researchers about their services, to in-
crease the success rate of UPNA proposals and develop partnerships with top level part-
ners. 

 

Network 

At the regional level, UPNA cooperates with local stakeholders such as the Centro Eu-
ropeo de Empresas e Innovación de Navarra, the Cámara Navarra de Comercio e Indus-
tria. Besides, UPNA is involved in RedOTRI (the Spanish OTRIs network) and in the Euro-
pean Knowledge Transfer Association, Proton Europe network. 

   
Support Measures 

Ď Presentation of OPEN to researchers 
When the OPEN department was created, a major information event (600 participants) 
was organized to inform researchers about the strategic impulse given by the University 
authorities regarding the participation to FP7 and to promote the services provided by 

OPEN. Three different seminars were organised: one dealing with Engineering 
and Technology, a second one dealing with Basic and Health Sciences and a third 
one with Social and Economics Sciences and Laws.  

 
Ď Personalised call dissemination 

UPNA has established a process of personalized dissemination of FP7 calls’ topics to re-
duce the complexity and length of call reading for researchers. The Internal Draft Work 
Programs are received from the NCP and topics are listed in a table. After analyzing the 
topics, the OPEN officer summarizes the topics and sends by e-mail personalized infor-
mation to each researcher. 

Beyond information purposes, the aim of this process is also to anticipate the building of 
proposals. 

Distribution of submitted proposals 

among research thematics 

Health
5%

KBBE
9%

ICT
19%

Energy
5%

Others 
62%

upna.es 

April 2010 

http://www.redotriuniversidades.net/
http://www.protoneurope.org/

